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Product Support

NCI Information Systems, Inc. (NCI), applies development, support, and sustainment services for Mission 
Readiness.

The Challenge

The requirement for effective end-to-end product  
supportability for the 21st century presents lifecycle managers, 
resource planners, production engineers, and logisticians 
with significant motivation to streamline processes, leverage 
developing technologies, and reduce costs to remain competitive 
and viable in a global economy.  In a word, this means for many 
organizations:  transformation.

While the acquisition and logistics transformation occurring 
within DoD is one of landmark proportion, every aspect of the 
department’s business is being assessed and streamlined in 
order to deliver improved capabilities to the Nation’s warfighters.   
Formerly large investments in inventories and workforce are 
being replaced by improvements in weapon system availability 
and reliability, shortened processing cycles, agile manufacturing, 
flexible maintenance, and time-definite delivery of products and 
services.

Defense industries are expected to deliver capabilities that will 
enable the DoD logistics process to include the following end 
state supportability characteristics:

Advanced commercial practices, technologies, and •	
methods
“Best value” products and services•	
Integrated logistics data environment•	

DoD’s force modernization and strategic transformation will 
rely on the utmost professional capabilities to achieve effective 
logistics solutions and affordable and predictable outcomes for 
product support.

The Solution

NCI offers senior-level professionals who provide mission ready, 
cost-effective solutions to a variety of Federal agencies. Our 
product support staff offers years of experience obtained across a 
broad spectrum of defense logistics including world-wide support. 
NCI provides total logistics solutions to support our customers in 
meeting their goals.

Services

Acquisition Planning
Program strategy, policy, and plan development and •	
implementation
Request for proposal, statement of work, performance •	
work statement, and contracts data requirements list 
development and review
Risk analysis and risk mitigation•	
Technical, manufacturing, and quality oversight•	

Logistics Systems Engineering
Multidisciplinary engineering team•	
Tailored AIT and asset management applications  •	
(UID, RFID, etc.)
Comprehensive simulation-based design tools•	
Operational readiness analysis•	
Modernization studies and solutions•	

Maintenance Management
Maintenance planning and analysis•	
State-of-the-art nondestructive inspection technology•	
Support equipment management and analysis•	
Aircraft repair and enhancement program analysis and  •	
policy/procedure development

Operational Safety, Suitability, &  
Effectiveness (OSS&E)

Full spectrum review and validation of OSS&E criteria•	
Weapon system/end item OSS&E audits•	
OSS&E execution plans and operating instructions•	
Support agreement development for OSS&E •	
compliance
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Tech Data Management
Technical manuals/data packages, parts breakdowns•	
Drawings•	
Cataloging•	

Product and Process Support
Advisory and assistance services (A&AS)•	
Aircraft regeneration strategy, analysis, and program •	
Management
Government Furnished Property (GFP) Management•	
Lean/Six Sigma Continuous Process Improvement•	

Customer Benefits

NCI offers user-focused, performance-based solutions and a 
proven quality workforce that helps our customers achieve:

Agile end-to-end logistics supportability•	
Reduction in total ownership costs•	
Improved logistics response time and asset visibility/•	
availability
Integration of civil and military industrial base •	
capabilities and COTS tools/products
Lifecycle management and sustainment excellence•	
Increased mission readiness•	

Return on Investment

USAF Common Aircraft Portable  
Reprogramming Equipment (CAPRE)
NCI is the prime contractor with the Ogden Air Logistics Center 
in order to develop a Common Aircraft Portable Reprogramming 
Equipment (CAPRE) product line that is a portable, light-weight, 
rugged system to reprogram avionics equipment for use by 
deployed forces anywhere in the world. NCI developed CAPRE 
Aircraft Adapter Groups (AAGs) to support weapon system 
platforms, line replaceable units, and support equipment for many 
applications on a wide variety of aircraft, including those currently 
deployed for combat.  The product line includes approximately 
1,600 laptop computers and 55 AAGs.

C-5 Weapon System OSS&E
NCI assisted the C-5 Weapon System Directorate in achieving 
OSS&E Levels 4 and 5.  NCI provided a comprehensive cor-
rective action plan that outlined everything that needed to be 
accomplished by the Directorate to achieve OSS&E Level 6.  NCI 
provided all documentation necessary for the Directorate to satisfy 
the requirement to obtain MAJCOM approval of their Tailored 
Airworthiness Certification Criteria and the objective of obtaining 
Airworthiness Certification for the entire C-5 inventory (126 aircraft). 
The C-5 was certified as Level 6 compliant under the OSS&E. 

Cryptologic Systems Group (CPSG) Logistics  
Depot Modernization Study
NCI performed a three-phase approach to investigate, determine, 
and report on the general requirements to modernize CPSG depot 
operations. Phase 1 surveyed the current state of operations 
and identified inefficiencies and requirements. Phase 2 involved 
market research into potential technology/process solutions for 
the requirements identified in Phase 1. In Phase 3, NCI evaluated 
the relative benefits of each possible solutions from Phase 2, and 
identified the most attractive technologies with recommended 
orders of implementation.  

F-16 OSS&E
Under the DESP II contract, NCI provides subject matter 
expertise for F-16 OSS&E that includes: engineering, technical, 
management, and logistics support for analysis, support, and 
sustainment projects concerned with F-16 aircraft systems, 
subsystems, processes, and programs. NCI’s OSS&E suppport 
overarches systems engineering, aircraft air worthiness, logistics, 
sustainment, and modification management.


